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NNiiaaggaarraa’’ss  TTrraannssppoorrttaattiioonn  SSttrraatteeggyy  
 

1. Background: 
 

 
Niagara’s first comprehensive Transportation Strategy was completed in 2002.  The 
strategy identified strategic directions, initiatives and objectives to guide the 
implementation of important transportation improvements in Niagara.   
 
The Strategy focused on the needs of Niagara and was developed in consultation with 
the citizens, businesses and stakeholders in Niagara. Although the Transportation 
Strategy was developed from a Niagara perspective, it recognized that many of the 
transportation systems that pass through Niagara serve important functions beyond 
Niagara’s borders and support broader Provincial and Federal objectives.   
 
The 2002 Transportation Strategy outlined key strategic directions for transportation, 
identified the initiatives that support those directions, set out the objectives that each 
initiative should achieve and laid out the process for implementation of the strategy. 
 
The key strategic directions for transportation identified in the 2002 Transportation 
Strategy were:  
 

 Improve travel and commuting within Niagara; 
 Support planned economic growth and land use development in Niagara; 
 Enhance community lifestyles (quality of life) in Niagara; 
 Provide environmental stewardship; 
 Improve travel and commuting between Niagara and the surrounding areas; 
 Support international trade; 
 Enhance accessibility to tourist and recreational destinations in Niagara; and 
 Provide citizens in Niagara with a choice of ways to affordably access places of 

employment, education, social, recreational and essential services. 
 

The following initiatives were identified in 2002 as being pivotal to supporting Niagara’s 
strategic directions: 
 

 Construction of a Mid-Peninsula Transportation Corridor which off loads 
international and truck traffic from the QEW, provides an alternative route 
through the Region for international trade and supports economic and urban 
development in the southern tier of the region; 

 Planned expansion of the QEW (to 6 lanes) to improve access and transportation 
capacity to major economic and tourist destinations in Niagara; 

 Expansion of Highway 406 to provide improved highway access from the QEW in 
the north to Port Colborne in the south; 

 An improved arterial road system that provides safe, efficient vehicular access 
between diverse communities in the Region and across major physical barriers 
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such as the escarpment, the Welland Canal and controlled-access highways (i.e. 
the QEW and Hwy 406) that will accommodate the needs of motorists, truckers, 
transit operations and cyclists; 

 Expanded transit services between the municipalities in Niagara that provides an 
alternative to the automobile as well as services that provide the physically and 
mobility-challenged in Niagara with a viable alternative method to access places 
of employment, medical and other services and activities; 

 Improved passenger services between Niagara and the GTA by rail, bus and/or 
ferry service to serve the needs of commuters from Niagara and persons 
travelling to tourist and recreational attractions in Niagara; 

 Integration of transit and other passenger services across Niagara and between 
Niagara and surrounding areas through coordination of schedules and the use of 
common terminals and transfer points; 

 Improved railway facilities across the Niagara Peninsula that meet the needs of 
passengers to and from Niagara, industries and businesses in Niagara, as well 
as international trade and passenger travel through Niagara; 

 Establishment of a Port Authority in Niagara to coordinate the use of existing port 
facilities and promote the use of those port facilities by industries and tourist 
operators in Niagara and the surrounding area; 

 Development and promotion of Niagara’s airports and complementary abutting 
land uses in a manner that serves the unique requirements of the residents and 
the tourist, manufacturing and service industries in Niagara; 

 An integrated system of bikeways across Niagara providing opportunities for 
residents of Niagara to use bicycles to travel to work, business, educational and 
recreation destinations as well as providing recreational bicycling opportunities 
for residents and tourists visiting Niagara; and 

 Improvements to the capacities of the International Bridges that provide critical 
links between Ontario and the United States of America as well as between 
Niagara and our immediate neighbors in New York State. 

 

A number of sub-studies came out of the 2002 Transportation Strategy related to things 
such as commercial vehicle movements, bikeways, a sustainability review for our 
roadways, analysis regarding inter-municipal transit, and a framework for transportation 
demand management. 
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2. Introduction: 
 
Transportation – whether by car, foot, truck, bike, bus, air, rail or water - is vitally 
important to the development of Niagara, just as it was in 2002 when the first Strategy 
was prepared.  But, the policy context we operate in now has changed.  Since 2002, the 
Provincial Policy Statement (PPS), Places to Grow, the Greenbelt Plan and the Niagara 
Region Policy Plan have all been approved.  These policies affect how and where 
development occurs, which in turn influences transportation needs and options both in 
terms of infrastructure and modal choice.  A sample list of relevant policies is included in 
Appendix A. 
 
There are emerging policies that also need to be considered.  For example, planning 
work is underway to implement the Niagara Gateway Economic Zone and Centre.  This 
involves developing supportive policies for employment lands in the Gateway 
municipalities (Niagara Falls, Thorold, Welland, Fort Erie and Port Colborne).  Policies 
such as these will demand a different look at goods movement as a critical support to 
our economy.  A review of our transportation policies in the Regional Policy Plan will be 
undertaken, and model policies for Complete Streets are being prepared.   
 
Regional Council recognizes the importance of transportation to the people and 
economy of the region.  Theme 5 of the 2012 – 2015 Council Business Plan talks about 
working collaboratively to strengthen and coordinate the transportation system and 
supporting alternative choices for people and goods to move within and beyond the 
region; this was also an important theme in the previous Council Business Plan. 
 
The link between land use and transportation has long been recognized.  Transportation 
and land use planning cannot be separated:  having adequate and appropriate 
transportation networks and choices supports community and land use development, 
and the type of land use helps determine the requirements for transportation networks 
and facilities.  The Regional Policy Plan contains transportation policies, and Integrated 
Community Planning and Public Works teams work together on Class Environmental 
Assessment projects for new transportation infrastructure, on model policy development 
and on active transportation initiatives to ensure that land use and transportation 
decisions are not made in isolation.   
 
The ties between transportation options, community design and public health are 
becoming more visible and of higher priority than they were in 2002.  “Transportation” 
and “conditions that support healthy lifestyles” were common themes heard in answer to 
the question “What does Niagara need to be healthy?” during the consultation related to 
Niagara Region Public Health’s 2012 – 2015 Strategic Plan.  Dense urban centres often 
provide more choices for people to move around and can reduce dependence on 
automobile travel and increase the viability of active transportation modes.  People who 
are more active often have better health than those who rely on cars, because they 
have more natural opportunities for physical activity, and they have more opportunities 
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to interact with the people and places around them, which can lead to improved well-
being.   
 
The Niagara Age Friendly Community Initiative also asks participants about their modes 
of transportation and their comfort levels walking, cycling, taking transit and driving in 
their community.  Transportation options are important for all members of our 
community, regardless of age, ability or other circumstances. 
 
In 2002, we embarked on sub-studies to address the components of the Transportation 
Strategy.  Today, the emphasis is on using the Strategy as a starting point for the 
development of a Transportation Master Plan for Niagara Region. 
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3. Accomplishments Since 2002: 
 
A lot of the work identified in the 2002 Transportation Strategy has now been 
completed.  Completed projects include: 

• Transportation Sustainability Review 
• Niagara Specialized Transit 
• Start of a three year pilot (2011 – 2014) for Inter-Municipal conventional transit 

services, (Niagara Region Transit). 
• Improvements to the Queenston-Lewiston and Peace Bridge toll plazas. 
• Regional Niagara Bikeways Master Plan 
• Regional Road Allowance Policies  
• Emergency Detour Route signage 
• Weekend GO train service to Niagara Falls 
• Environmental Assessment for regular GO rail service into Niagara 
• South Niagara East-West Arterial Road Study - preferred route alternatives 

determined 
• Provincial EA completed for widening of QEW  - Mountain Road to McLeod Road  
• Google Trip Planner for transit trips to and within Niagara. 

 
The Local Area Municipalities have also completed projects that support the 
Transportation Strategy.  Many of these projects are listed in the Consultation Materials 
found in Appendix B.   
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4. Ongoing Work 
 
In addition to the projects, policies, studies and services that have been completed or 
put in place since 2002, there is a lot of work ongoing aimed at meeting the objectives 
of the 2002 Transportation Strategy.  This work includes: 

 Escarpment Crossing Study 
 Complete Streets Model policy development 
 Nodes and Corridors Regional Policy Plan Amendment 
 Transportation Demand Management policy development 
 Economic Value of Active Transportation and the Impact of the Built Environment 

on Well-Being 
 Work with groups like NITTEC (Niagara International Transportation Technology 

Coalition), and the Eastern Border Transportation Coalition 
 Garden City Skyway Environmental Assessment 
 NGTA Planning and Environmental Assessment Study 
 Regional Council support for Continental One 

 
The Local Area Municipalities have work underway that supports the Themes and 
Guiding Principles of the Transportation Strategy.  Examples can be found in the 
Consultation Materials in Appendix B.   
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5. Transportation Strategy Update Process 
 
In addition to the reasons for updating Niagara’s Transportation Strategy that are listed 
in the Introduction, and the work that is complete and/or underway (Sections 3 and 4), it 
was also important to check in to make sure that the Strategy was still current and 
relevant. 
 
To do this, presentations were made to Transportation Strategy Steering Committee 
(TSSC), outlining the 2002 Strategy and proposed changes. A workshop was held on 
March 28, 2012 with major stakeholders, and an Open House was held on April 23, 
2012.   
 
Participants at the workshop and at the open house were asked the following questions:  
 

1. Do the themes respond to the current regional transportation context? 
2. Do the Strategic Directionsi respond to the current regional transportation 

context? 
3. Do the Strategic Initiativesii respond to the current regional transportation 

context? 
4. What role can your organization/agency/department play in implementing these 

directions and strategies? 
5. What partnerships should we be seeking to achieve implementation? 
6. Does Niagara need a Transportation Master Plan? 

 
The responses received from the TSSC presentations, the workshop, the open house, 
cross-departmental discussions and feedback from other stakeholders were used to 
refine the Themes, Guiding Principles and Action Items discussed in later sections of 
this report.   
 
The Guiding Principles, Action Items, Themes, and the Strategy itself were further 
updated following a Council Business Planning session with Committee of the Whole in 
July 2012 and a meeting of the Area Administrators in August 2012.  
 
 
 
 
 
 
 
 
 
i The term “Strategic Directions” has been replaced with “Guiding Principles” 
 
ii The term “Strategic Initiatives” has been replaced with “Action Items” 
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6. Guiding Principles 
 
Six Strategic Directions were contained within the 2002 Strategy.  Eight new Guiding 
Principles replace the Strategic Directions from 2002:  

 Recognize that all modes of transportation are important and have a role to play 
in the day-to-day lives of our citizens, our community’s health and the growth of 
our economy. 

 Improve connectivity, travel and commuting conditions within, to and from 
Niagara for our residents, employees and visitors. 

 Improve conditions for the efficient and appropriate movement of goods within, to 
and from Niagara. 

 Recognize the influence that transportation and land use development have on 
economics, social well-being, public health, and the natural environment, and 
support plans, policies, infrastructure and programs that improve these aspects 
of life in Niagara.   

 Encourage increased use of transit and active transportation through the 
development of supportive plans, policies, programs and infrastructure. 

 Recognize the importance of railway facilities, port facilities, Niagara’s airports, 
and the international bridges, their roles in the movement of goods and people 
and their contributions to Niagara’s economy.  

 Encourage coordination between departments, agencies, governments, 
businesses and the community in the areas of transportation planning and 
project/program implementation. 

 Include a comprehensive accessibility review, including the social, environmental 
and economic perspectives, in the planning of new or improved transportation 
programs, infrastructure and initiatives.  
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7. Action Items 
 
The following Action Items are fundamental to Niagara’s Transportation Strategy (2012 
Update): 
 

 Continue to push for an efficient link between the QEW and Highway 406 to 
provide an alternative route through the Region for international trade and to 
support economic and urban development in the southern tier of the region. 

 Continue to work with MTO to improve highway access within, to and from 
Niagara. 

 Improve our arterial road system to provide safe, efficient access for all within the 
region and across major physical barriers. 

 Develop work plans that balance existing projects, maintenance and new 
infrastructure, recognizing fiscal realities and financial and infrastructure 
sustainability. 

 Expand transit services within Niagara, and work towards integration of transit 
services within Niagara and between Niagara and surrounding areas to provide 
services for all our residents, employees and visitors regardless of their age, 
physical abilities or mobility challenges. 

 Build upon existing bikeways, trails and pedestrian links to improve travel options 
and active transportation connections across Niagara. 

 Make decisions that will foster inter-modal connections and maximize the 
potential of railway facilities, port facilities, Niagara’s airports, and the 
international bridges for efficient goods movement. 

 Incorporate Complete Streets policies while making infrastructure decisions that 
will enhance the transportation and quality of life goals of Niagara. 
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8. Themes 
 

Transportation options, routes and infrastructure influence everyday activities for 
residents, employers and visitors in Niagara Region.  Looking back at the Guiding 
Principles and Action Items in Sections 6 and 7, there are a number of key themes that 
are evident: 

 
 Transportation infrastructure influences people’s feelings about where they 

live, work and play.  Can you get to work efficiently?  Do people have a choice 
of ways to travel to school?  Can you walk to the store?  Can you cycle from 
home for recreation?  Are there places to walk or cycle where you can also 
connect with your neighbours and your community?  How do you feel when you 
are on your street whether you are walking, on a bicycle or in a car?  How do 
transportation options impact air quality or health in your neighbourhood? 
 

 Transportation infrastructure influences employment, the economy and 
goods movement.  Can your customers find you easily?  How many ways are 
there for them to access your business?  Can you receive deliveries easily?  Do 
you have options for getting goods to market?  Where do your employees live 
and how do they get to work?  Can travel options influence the type and number 
of employees you can attract?  Do you have the right amount of parking, and for 
the right mix of cars and bicycles?  What transportation routes and infrastructure 
are needed to attract and retain employers?  
 

 Transportation influences tourism.  Can visitors get to tourist destinations, 
restaurants, lodging and attractions?  Do they have options for how they travel 
around the region?  Are routes clearly marked?  Are walking or cycling holidays 
attractive in Niagara? 
 

 Transportation needs to be accessible to all.  Do physical, cognitive, mental, 
social, financial and/or geographic challenges or age limit how people can move 
around the region?  How do we design infrastructure and programs to make 
them more accessible to all?  
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9. Stakeholder Involvement 
 
There was a broad group of stakeholders involved in the development of this Strategy.  
Stakeholders included members of the general public; active transportation groups; 
elected officials from local and Regional Council; engineering, planning and public 
health staff from Niagara Region and from the local municipalities; staff from the 
Ministry of Transportation and from Metrolinx; business and industry representatives; 
and community groups.   
 
Consultation with these stakeholders through the Open House and the Workshop 
identified program, policy and infrastructure improvements or changes required to 
advance Niagara’s Transportation Strategy.  Some improvements or changes can be 
implemented by the Region, while others require the involvement of other agencies 
involved in transportation, including the local municipalities and various Provincial 
Ministries.  Some of the recommendations can be implemented in the short term, while 
others will take further study, design and consultation before they can be put in place. 
 
Appendix C includes a summary of the Stakeholder Workshop.  A summary of the Open 
House can be found in Appendix D.  The presentations made to Transportation Strategy 
Steering Committee, Committee of the Whole and Area Administrators have been 
appended to this report as well. 
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10. Implementing the Transportation Strategy 
 
As noted in Section 9, implementing the Transportation Strategy will require program, 
policy and infrastructure improvements or changes.  Coordination, cooperation and 
consultation will also be required to ensure successful implementation of this Strategy. 
 
a) Program Initiatives 

 Integrate transportation planning for all modes with land use planning  
 Support tourism projects and increase support for job creation and economic 

development 
 Include implementation of projects and programs in the capital budget 
 Complete the implementation of Community Improvement Plans 
 Improve the approval system to get projects started with stakeholder participation 
 Emphasize transit and other modes of sustainable transportation in 

transportation planning 
 Extend Niagara Region Transit pilot project  
 

b) Policy Initiatives 
 

 Prioritize people in transportation projects and respect both the technical 
standards and public feelings when designing for safe, efficient transportation 
alternatives  

 Respect accessibility, placemaking, sense of place, public realm and human 
elements in transportation  

 Ensure more open dialogue and creative problem solving between departments, 
with the public, with the local municipalities and with other agencies and 
stakeholders 

 Ensure an appropriate balance between existing projects, maintenance and new 
infrastructure, recognizing fiscal realities and financial sustainability 

 Set mode share targets for transit and active transportation  
 Develop and implement Complete Streets Model Policies 
 Complete Nodes and Corridors Regional Policy Plan Amendment 
 Develop an Active Transportation Strategy 
 Develop a Transportation Demand Management Strategy 
 Plan for accessibility for all regardless of age, ability, income, or other barriers 
 Include directions regarding phasing and responsibilities for implementation in 

new transportation policy development 
 Develop transportation plans to ensure appropriate transportation infrastructure 

is in place to support Niagara’s economy  
 Develop the Gateway Economic Zone as a “foreign trade zone” 
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c) Infrastructure Initiatives 
 New corridor in the south to connect the QEW and Highway 406 
 Highway 406 Extension 
 Niagara to GTA Corridor Environmental Assessment – Advocate for a mid-

peninsula corridor  
 Multi-modal hubs to allow for transfers between road, rail, air and marine for 

goods 
 Improve north/south escarpment access to reduce conflicts between trucks and 

local/residential areas 
 Improve access to rail, ports, airports, markets and border crossings 
 Make capital improvements (and maintain road network) 
 Improve border crossings 
 Improve connections to local communities 
 Capitalize on opportunities to provide active transportation and transit 

infrastructure through reconstruction and rehabilitation of roads and other 
infrastructure within the region 

 Strategically direct infrastructure investments to long term Regional transit 
corridors and goods movement routes 

 Support active transportation links to all communities within Niagara 
 Support active transportation links to schools (junior kindergarten through post-

secondary) and places of employment 
 Advocate for GO Transit improvements to reach more points in Niagara Region 
 Support multi-modal hubs and car pool lots to allow for transfers between cars, 

bikes and transit 
 Improve connections between local, inter-municipal and inter-regional transit 
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11. Implementation of the Plan 
 
Successful implementation of Niagara’s Transportation Strategy (2012 Update) will 
require enhanced coordination across a wide spectrum of disciplines and interests.  
Residents, businesses, agencies, local municipalities, Niagara Region, the Province of 
Ontario, interest groups and politicians all have a role to play in implementation of the 
various plans, policies, programs and projects included herein.   
 
The successful implementation of this Strategy will also require a coordinated approach 
to communication. This could include regular inter-departmental and agency updates 
and a comprehensive public engagement strategy. 
 
Developing and maintaining partnerships between various levels of government, 
agencies, the community, businesses, and across departments is key to the success of 
the Strategy.  Partnerships facilitate coordination of actions and plans.   
 
Partnerships should be developed to: 

 Coordinate projects to maximize funding 
 Provide and respond to input regarding multi-jurisdictional issues 
 Provide regular updates regarding ongoing and planned projects  
 Engage the public 
 Support complementary initiatives 

 
The following partnerships can help implement Niagara’s Transportation Strategy 
(2012): 
 

 Internal to the Region (administration) 
o Between departments – Public Works, Public Health, Integrated 

Community Planning 
o Between the Region and the local municipalities at a staff level. 

 Within the Region (Communities) 
o East meeting west 
o Local municipal staff level – neighbouring municipalities within the region 
o Community and special interest groups, Active Transportation Niagara 

Network, staff 
o Businesses  
o Utilities  
o Car share 

 With External Agencies 
o Between Niagara Region and Transportation agencies – Metrolinx (GO 

Transit), CN Rail, CP Rail, Trillium Railway, St. Lawrence Seaway 
Management Corporation 

o With the Niagara Parks Commission and Niagara Peninsula Conservation 
Authority 



December 2012  Page 15 
 

o With other jurisdictions:  the Province (Ministry of Transportation), the 
Federal Government (Transport Canada), New York State 

o Economic Development and Tourism partnerships 
 Public/private partnerships 

o Public/private partnerships to deliver infrastructure projects 
o Developers 
o With industry groups such as TransHub Ontario and the Southern Ontario 

Gateway Council  
o Environmental and community groups for programs such as active 

transportation, Cyclovias, Active and Safe Routes to School and School 
Travel Planning 
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12. Transportation Master Plan 
 
 
A comment heard numerous times during the consultation for the Region’s 
Transportation Strategy (2012 Update) was that Niagara Region should have a 
Transportation Master Plan.  A Transportation Master Plan would identify further 
program, policy and infrastructure improvements or changes, plus would be the 
framework under which others could be implemented.   
 
While the development of the Terms of Reference for a Transportation Master Plan for 
Niagara Region is not part of the Transportation Strategy (2012 Update) itself, a 
description of the topics that should be considered for inclusion in a Transportation 
Master Plan is included here. 
 
Problem or Opportunity Statement(s) – What transportation problem are we trying to 
solve?  What opportunities can we grasp if we improve aspects of our transportation 
system(s) or network(s)?   
 
Vision Statements – Vision Statements have been developed for other plans that feed 
into the Transportation Strategy.  Why is a Transportation Master Plan important for 
Niagara Region? 
 
Guiding Principles – These should come from the Transportation Strategy. 
 
Action Items - These should come from the Transportation Strategy. 
 
Policies – What Transportation Policies already exist and how do they influence the 
Transportation Master Plan? 
 
Class Environmental Assessment Process – This process could be followed for a 
Transportation Master Plan; this would facilitate approvals for future capital projects. 
 
Existing Conditions – A description of the existing transportation networks in Niagara. 
 
Mode Share – What percentage of people drive to work?  Walk?  Ride a bike?  Take 
transit?  Should we set goals or targets for future use of each mode of transportation? 
 
Level of Service – Typically defined for car and truck traffic and gives an indication of 
how well traffic flows.  Should this be included?  Do we set targets for minimum level of 
service?  Do we try to define level of service for other modes of transportation? 
 
Transit – Should there be a section on existing and future plans and requirements for 
transit?  What would be included in this section? 
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Cycling – Should there be a section on existing and future plans and requirements for 
cycling?  What would be included in this section?  Do we need to update the Regional 
Bikeways Master Plan? 
 
Pedestrians - Should there be a section on existing and future plans and requirements 
for pedestrians?  What would be included in this section?  How do we address 
sidewalks (responsibility of local municipalities)?   
 
Goods Movement – What do we include here?  Targets?  Routes?  A review of truck 
routes?  Role of Canal and railways? 
 
Transportation Demand Management Strategies – How do we help people get out of 
their cars and onto their feet, bikes or transit for trips to work, school, shopping, etc. 
(instead of just for recreation or fitness)? 
 
Future Network Needs – What would happen to our roadway network if the number of 
car trips increases?  What differences would we see if people switched to transit, 
walking, cycling, carpooling, or working from home? 
 
Alternatives Analysis – if population and/or employment growth warrants additional 
capacity in our transportation networks, how can/should that capacity be provided?  
 
Ties to Land Use Planning – How is Niagara expected to grow in terms of population 
and jobs according to our policy documents?  What impact does this have on the 
transportation networks? 
 
Recommendations for New Transportation Projects and Programs – What is 
required?  Why?  Who should build it/provide it?  How much will it cost to 
build/run/maintain?  Who pays?  When is it needed?  How are AODA requirements 
addressed? 
 
Transportation Projects and Programs by Others – what about programs and 
projects identified by the Ministry of Transportation, Metrolinx (GO Transit), the local 
municipalities, or others?  How should these be addressed in the Transportation Master 
Plan? 
 
Performance Measurement/Monitoring Plan – How do we monitor the plan to make 
sure we are doing what we said we’d do?  How can we tell if we are meeting the goals 
laid out in the plan?   
 
Parking – Are parking policies or plans required for Regional Roads?  Does this belong 
in a Transportation Master Plan? 
 
Procedures for Reviewing and Updating the Plan – When and how should the 
Transportation Master Plan be reviewed? 
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Hierarchy of Users – Should priority be given to certain users of the transportation 
network?  Should certain types of projects be prioritized higher than others? 
 
Wayfinding – How can we help people find their way to various points of interest 
around the Region? 
 
Definitions/Glossary – What do terms like “sustainable transportation”, “wayfinding”, 
“transportation demand management” and “Class Environmental Assessment” mean?   
 
Financial Considerations – How much will the recommendations cost to implement?  
To operate?  To maintain?  To replace?  Who should pay for the recommendations to 
be implemented, operated and maintained?  How will they be paid for?  What is the cost 
of not implementing the recommendations? 
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13. Conclusions 
 
 

Many of the transportation topics central to the 2002 Transportation Strategy remain 
important to Niagara Region, its elected officials, staff, citizens and stakeholders 
today.  In 2012, there is still a desire for more active transportation links and 
opportunities, improved highway access and a Mid-Peninsula Corridor to respond to 
goods movement and longer distance travel needs, and integrated and expanded 
transit networks. 
 
Partnerships and collaboration will be necessary to deliver on the Program, Policy 
and Infrastructure initiatives identified in the 2012 Transportation Strategy.  We will 
need to continue to work together within departments, across departments, and with 
our Local Area Municipalities, the Province and the Federal Government.  We also 
need to recognize and harness the strengths of our public and stakeholder groups to 
help deliver projects in different ways.   
 
There is a place and a need for all modes of transportation in Niagara Region – 
road, air, rail and marine, and within the road category – pedestrians, cyclists, transit 
users, and drivers of cars, trucks and buses. Going forward, transportation planning 
needs to consider and accommodate all modes of transportation.   
 
The 2012 Transportation Strategy will form the basis of a future Transportation 
Master Plan.  It will also be used to inform future transportation policy decisions, just 
as current transportation policy developments have influenced the content herein. 
 
The Transportation Master Plan will provide recommended projects for future 
movement of people and goods in Niagara Region, taking into account the existing 
transportation network, future trip requirements, financial considerations, the desires 
of our citizens, sustainability and policy direction. 
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14. Glossary 
 
Active transportation – any form of self-propelled (non-motorized) transportation that 
relies on the use of human energy such as walking, cycling, inline skating or jogging. 
(from Places to Grow) 
 
Complete Streets - a roadway that is designed and operated in a context sensitive 
manner to enable safe access for all users.  Pedestrians, cyclists, motorists and transit 
users of all ages and abilities must be able to safely move along and across a complete 
street.  Central to the complete streets concept is the requirement that all road users be 
included in design decisions. (from completestreets.org) 
 
Planning for sustainable transportation - Recognizing the influence that 
transportation and land use development have on economics, social well-being, public 
health, and as the natural environment, and developing support plans, policies, 
infrastructure and programs that improve these aspects of life in Niagara. 
 
Placemaking (definition from Wikipedia) - Placemaking is a multi-faceted approach to 
the planning, design and management of public spaces. Placemaking capitalizes on a 
local community’s assets, inspiration, and potential, ultimately creating good public 
spaces that promote people’s health, happiness, and well-being. Placemaking is both a 
process and a philosophy. 
 
Quality of Life describes the sense of general well-being felt by individuals and 
societies, based on such criteria as physical and mental health, education, recreation 
and leisure time, social belonging, built environment, safety, employment, 
socioeconomic status, happiness and life satisfaction, and can also describe the 
livability of a given city or nation.  
 
Researchers at the University of Toronto's Quality of Life Research Unit define quality of 
life as “The degree to which a person enjoys the important possibilities of his or her life”.  
 
Sustainability (United Nations definition) – meeting the needs of the present without 
compromising the ability of future generations to meet their own needs. 
 
Transportation Master Plan Definition (based on Municipal Engineers Association 
Class Environmental Assessment document): 
 
A Transportation Master Plan identifies a community’s transportation needs in the short, 
medium and long- terms, based on existing and future land use planning and growth 
projections and the detailed policies and analysis included in the municipality’s Official 
Plan.  
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Transportation Master Plans are developed based on the principles of environmental 
assessment planning, and examine the technical merits of projects, as well as their 
benefits and impacts to the natural, social, community and economic environments. 
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15. Appendices 
 

 Appendix A - List of Relevant Policies 
 Appendix B – Background Information and Workbook 
 Appendix C - Workshop Summary Report 
 Appendix D - Open House Summary Report 
 Appendix E - Presentation to Transportation Strategy Steering Committee – 

December 6, 2011 
 Appendix F - Presentation to Transportation Strategy Steering Committee – April 

10, 2012 
 Appendix G - Presentation to Committee of the Whole – July 12, 2012 
 Appendix H - Presentation to Area Administrators – August 17, 2012 
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Appendix A - List of Relevant Policies 
 
Smarter Niagara (2012)  
GO Rail 2020 
MTO – Southern Highways Program (2008-12) 
TDM Framework Development (2010) 
Inter-Municipal Transit Enhancements (2009 – 10) 
Niagara Economic Gateway and Zone Centre Study (2009) 
TDM partnerships (2009) 
NHS – HIP Plan (2009) 
Niagara 2031 GMS (2009) 
Roads System Sustainability Review (2009) 
NEDC Economic Development Strategy (2009) 
Niagara Airports Study Determination of the Role of the Niagara Region in the 
Operation and Financing of the Niagara Central and/or Niagara District Airports 
(2009) 
Metrolinx Regional Transportation Plan – The Big Move (2008) 
Regional Policy Plan Amendments (2007) 
Go Green: Ontario’s Action Plan on Climate Change (2007)   
Places to Grow – Gateway Economic Zone Centre (2006) 
Ontario’s Action Plan for Healthy Eating and Active Living (2006) 
Federal Gas Tax (2005) 
Greenbelt Plan (2005) 
Roadways Allowance Policies (2005) 
Bikeways Master Plan (2005) 
Ontario Trails Development Strategy (2005) 
Model Urban Design Guidelines (2005) 
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Appendix B – Background Information and Workbook 
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