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message from Regional Chair Gary Burroughs

Economic development is, by necessity, a team sport. It is a  
collaborative effort that draws on the strengths of the entire community 
working together to achieve a common goal of growth and prosperity. 
Niagara Region has made significant changes to our economic 
development delivery in an effort to realign our efforts with that of the 
community for a progressive, cohesive, and inclusive culture designed  
to deliver results. 

This update to Niagara’s Economic Growth Strategy is the result of successful cooperation 
between Niagara’s residents, businesses and elected officials. It acknowledges and seeks to 
embrace an economy in the midst of a fundamental shift away from drivers such as branch-
plant based manufacturing and primary agriculture, toward new, innovative, value-added, 
advanced industries. It shows our commitment to work with Niagara’s diverse business 
community to create a unified vision for Niagara. It establishes a robust set of deliverables and 
signposts to measure our ongoing success and sends a message to the world that Niagara is 
open for business and ready to embrace industry and innovation. 

On behalf of Regional Council, I look forward to the new directions that our partnerships 
will take us and I am hopeful and optimistic that together, we can cultivate and nurture the 
conditions for a sustainable and healthy economy in Niagara.
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message from Director of Economic Development 
Diane Simsovic

“Skate to where the puck is going, not to where it has been.” These words 
from hockey legend Wayne Gretzky are words to live by for any region seeking 
to embrace its economic future.  Change invites us to take stock of where and 
what we want to be, and to go beyond our experience to identify new areas of 
opportunity.  In a year of many changes, Niagara Economic Development has 
transitioned into a new role with Niagara Region, strongly focused on meeting 
the needs and opportunities of a community which is itself in a period of shifting 
priorities. 

As our traditional industrial base shifts in response to global, national and local pressures, Niagara 
has an opportunity to build on its strong manufacturing, agricultural and tourism roots to encourage 
new and innovative processes focused on adding value – transforming these sectors into increasingly 
knowledge-based industries. While challenges exist as businesses and workers adjust to changing 
market demands, I believe the end result will be worth the journey.  This Economic Growth Strategy 
update focuses on short-term opportunities to translate these changes into job creation and business 
growth, and to set the foundation to achieve long-term economic success.

The Strategy is the result of conversations with Niagara’s governments, taxpayers, businesses and 
stakeholders. Out of that collaboration has come a shared vision for a prosperous Niagara that is 
an economic leader, a place where civic, business and political leaders work together to achieve 
common goals and build on successes.

This is a future that I believe can not only be met, but surpassed, and I invite all of our  
stakeholders and partners to join us as we take this first step towards a more  
prosperous Niagara.
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introduction
Today’s economic situation is complex. Recent upheavals 
in the global economy and the rapidly changing nature 
of the wider Canadian economy have been paralleled by 
local economic change and restructuring in Niagara. The 
region has seen a decline in traditional manufacturing, 
but also an increase in some kinds of specialized 
manufacturing. It has witnessed an erosion of traditional 
industries, but also the emergence of new clusters, 
markets and levels of innovation. To a significant extent, 
the region’s economy is now characterized by rapid 
evolution, increased global competition and accelerated 
technological and workforce change. This updated 
Economic Growth Strategy for 2013-2014 seeks to reflect 
on these changes and concentrate future efforts on the 
opportunities and strengths of Niagara that have the 
highest potential for success. 
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consultation, feedback and input:  
A PLAN GENERATED BY NIAGARA FOR NIAGARA

The foundation document, 
Navigating Our Future: Niagara’s 
Economic Growth Strategy,  
was first developed in 2005.  
In preparing the current update, 
Regional staff recognized the 
importance of directly engaging 
key community stakeholders in 
the refresh process.

In November 2012, approximately 
50 business, institutional and 
community leaders came 
together through a series of four 
workshops designed to leverage 
input into the strategic planning 
process. 

The consultation process included 
presentation of an economic 
update for Niagara and resulted 
in significant numbers of action 

ideas, strategies, suggestions and 
proposals. In January 2013, this 
input was synthesized, resulting 
in a preliminary list of almost 50 
potential action items that could 
be pursued within a two-year 
timeframe.

This long list of potential actions 
was the subject of another 
community consultation exercise, 
in which some 60 community 
leaders gathered to hear an 
overview of the process results, 
and to discuss the various 
actions identified. In this session, 
participants engaged in three 
rounds of discussion focused on 
prioritizing potential actions and 
identifying key implementation 
steps and resources. 

To ensure opportunities were 
available to capture all input, an 
online tool was created allowing 
participants to add further 
information and to identify others 
issues of interest. Eighteen people 
added additional content through 
this mechanism.

Finally, the results of these 
discussions and research 
activities were tabulated, 
reviewed and validated, leading to 
the preparation of this document, 
updating the Economic Growth 
Strategy for 2013-2014.
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our vision for success

• Niagara is a prosperous 
region and an economic 
leader where prosperity 
is matched by quality of 
life

• Niagara is a magnet 
for talent and creativity 
in a knowledge-based 
economy 

• Niagara is a place where 
both business and 
personal goals may be 
achieved 

• Niagara is a region 
where opportunity is 
matched with skill, where 
innovation takes root and 
where research becomes 
reality

• Niagara is a community 
where civic, business 
and political leaders work 
together for common 
economic goals

• Niagara is a place where 
successes are celebrated 
and where people join 
together to build on them.
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global trends
WHAT’S HAPPENING AROUND THE WORLD HAS AN IMPACT ON GROWTH IN NIAGARA REGION.

Global 
resources
under 
pressure
 

• Costs
• Availability
• Sustainability 
• Effects of  

climate  
events

Demographic  
shifts

• Aging population

• Global migration

• Increasingly educated 

workers in emerging 

economiesTruly  
global 
economy

• Shift in economic power to key 
emerging nations in Asia and 
South America

• New sources of FDI, innovation 
and talent 

• Globalization of services
• Global trade is challenging 

trade barriers and remaining 
preferential treatments

• Vast emerging middle class 

Shifts in  
how goods  
are produced 

• Automation, robotics and smart machines 
• Re-shoring
• Mass customization
• Multiple paths to success:  

high knowledge/high  
productivity or low  
input costs

Moderate 
global  
economic 
growth

• Most robust in the 
emerging nations 

• Continued importance 
of the US economy
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manufacturing
transportation & logistics

tourism
agribusiness
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manufacturing
Traditionally a cornerstone of Niagara’s economic structure, manufacturing comprises 14 
per cent of Niagara’s gross domestic product. 984 companies, primarily small and medium-
sized businesses, employ 21,200 individuals. Thanks to the flexibility to adapt to new market 
opportunities, focus of these businesses has diversified from commodities to specialized 
production, with particular strengths in metal fabrication, machining and power transmission.

our strengths and opportunities 
• Emerging green energy manufacturing 

cluster 
• Continued market growth for green 

energy production 

• Ontario Green Energy Act 

• Demand for high-quality components for 
major Canadian resource development 
projects 
• Well matched to Niagara’s strengths in 

metal fabrication and industry’s ability to  
diversify and collaborate 

• Available skilled trades and specialized 
training programs

• Local power generation and transmission 

• Proximity to US border and market  

• Incentives and policies to support 
expansion and development
• Gateway Economic Zone and Centre 

incentives 

• Emerging support ecosystem: 
• Niagara Industrial Association

• Regional Innovation Centre

• Niagara College 

• Brock University
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agribusiness
Niagara is famous for its fertile soil and resulting diverse agribusiness sector. Over 2,100 
individuals are employed by 150 companies. With a microclimate ideal for grapes and tender fruit, 
Niagara houses over 80 per cent of Canada’s viniculture acreage, producing over 60 varieties of 
grapes and boasting the Vineland Research Centre, a centre of excellence. The region is also a 
high-volume luscious fruits producer, Ontario’s largest poultry-producing area and a prime location 
for food ingredient manufacturing and bioprocessing.

our strengths and opportunities 
• Unique microclimate 

• Soil quality 

• Sugar input cost advantage of  
30-40 per cent 

• Ontario Greenbelt legislation  

• Transportation networks and proximity  
to consumer and wholesale markets 

• Expertise growing under glass

• Emerging food ingredient manufacturing 
cluster

• Emerging opportunities in nutraceuticals, 
biopharmaceuticals, and dietary 
supplements using local produce and flora
• Specialty foods and niche products
• Ethnic foods for domestic and foreign 

markets
• Reputation for high quality and food 

security 
• Growing market for local  food products  

• Robust innovation infrastructure focused on 
Niagara’s agricultural strengths 

• Strong agribusiness ecosystem in Ontario – 
Ontario Food Cluster
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tourism
Boasting a rich history and several notable landmarks, such as Niagara Falls and the Welland 
Canal, Niagara is home to a vibrant and diverse tourism industry, bringing in $1.5 billion in 
annual receipts, 10 per cent of Ontario’s annual tourism receipts. 10.3 million visitors, 42 per 
cent of whom are international visitors, are served by over 2,000 businesses, half of which 
are microbusinesses. Over 20 companies are large businesses with over 500 employees. 
Tourism employs 22,000 individuals in Niagara, providing entry-level employment and seasonal 
opportunities for students. The sector is also a strong receptor for emerging strengths such as 
culinary arts and digital and interactive media. There is a growing need for knowledge workers.

our strengths and opportunities 
• Niagara Falls is a world-class tourism 

attraction with international recognition 

• Internationally recognized cultural assets
• Shaw Festival 
• Niagara-on-the-Lake
• Internationally recognized restaurants
• Niagara Escarpment World Biosphere 

reserve 

• Sports-related assets and infrastructure
• Growing opportunities for sports 

tourism

• Abundant beaches, trails and cycling 

• 2012 Cultural Capital of Canada designation 

• Reputation for safety 

• Post-secondary expertise in culinary arts  

• Bi-national partnerships
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transportation and logistics
Ideally situated on the border with the United States and near several major waterways, Niagara 
has the potential to capitalize and build on its transportation and logistics assets. Over 25 per cent 
of all bi-national trade between Canada and the US passes through Niagara border crossings, 
which offer expedited access to major US destinations. These border crossings also offer less 
congestion than Southwest Ontario/Michigan crossings. The region also boasts multi-modal 
freight and interconnection options including deep water, rail, road and air, with the infrastructure 
to support them. With the exception of deep sea/great lakes/coastal water transportation 
companies, many of Niagara’s logistics companies are smaller than average, in many cases 
employing fewer than 50 employees. The region is a potential receptor for emerging capacity in 
GIS, digital mapping and informatics sectors.

our strengths and opportunities 
• 400-series highways, two truck and two 

rail Canada-US border crossings 

• Welland Canal

• Multiple rail operators 
 

• Support infrastructure and knowledge  
for marine transportation and logistics

• Proximity to Greater Toronto Area

• Proximity to multiple international airports 
 

• Regional expertise in cross-border issues 
and solutions

• Lower labour, building and land costs than 
other Greater Golden Horseshoe locations 
(Mississauga, Brampton)
• Gateway Economic Zone and Centre 

incentives 

• Ongoing Canada-US trade corridor 
discussions 
• Ontario-Quebec Continental Gateway 

and Trade Corridor 
• Continental 1: potential economic 

transportation system from Toronto  
to Miami
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balancing our efforts for maximum results 
GETTING THE  
CONDITIONS RIGHT...

Creating a strong foundation 
with reliable data, state of  
the art systems, focused 
marketing, robust 
infrastructure and  
established partnerships.

HELPING OUR  
BUSINESSES SUCCEED...

80 per cent of growth in 
Niagara Region will come  
from our businesses that  
are already here.

 

ATTRACTING  
NEW INVESTMENT...

Going global with the  
evidence that Niagara  
is the next economic 
powerhouse and inviting  
the world to our door.Creating the Conditions for Growth and Prosperity  

An interconnected challenge 

1 
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signature goals: 

The Niagara Manufacturing Innovation Network • Go 
Transit • East-West Corridor • Made in Niagara Power 
Rate •  Benchmark Niagara Region • No Wrong Window • 
Major Global Event • High-Speed Telecommunications • 
Less Red Tape • Niagara Agri-Brand Pilot • Investment 
Rapid Response Partnership • Carbohydrate Valley • 
Niagara Intermodal Terminal • Skilled Labour Attraction 
• Niagara Business Profile
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two-year action plan 
The 2013-2014 Economic 
Growth Strategy Update 
provides a framework for 
achieving short-term objectives 
designed to stimulate 
employment and growth 
over the next two years. 
It also lays the foundation 
for longer term positioning 
and the development of a 
comprehensive multi-year 
economic development vision 
and strategy, which will begin 
in autumn 2013. This two year 
strategy includes input from 
extensive consultations with 
community stakeholders.
The Action Plan is organized 
under three themes: Getting 
the Conditions Right, 
Supporting Niagara Businesses 
and Attracting New Business. 
It aims to ensure that the 
necessary infrastructure 
and business environment 

is in place to support both 
inward investment and 
existing businesses. It 
includes strategic actions to 
promote Niagara’s competitive 
advantages to the world, based 
on identified key sectors where 
the region has strengths and 
unique locational advantages. 
For the next two years, Niagara 
Economic Development will 
focus on opportunities in four 
priority sectors:  

• Manufacturing, including 
green technologies

• Agribusiness  
• Tourism
• Transportation and 

Logistics 

In the short term, the best 
opportunities for increasing 
employment and economic 
growth in Niagara will be 
achieved through our existing 
businesses. This Action 

Plan contains measures to 
support company growth by 
sharing risks - assisting in the 
identification and development 
of new markets, providing 
access to key business advice 
and tools, reducing institutional 
barriers, and supporting the 
adoption of new technologies.  

Success in all of these 
activities will only be achieved 
through collaboration 
and partnerships with a 
number of stakeholders.  
Although Regional economic 
development staff will 
lead many of the initiatives 
outlined in this plan, some will 
require leadership by other 
organizations and are included 
in this plan only due to their 
perceived critical impact on 
Niagara’s competitiveness.



18  |  economic growth strategy  |  niagara region 

Getting the Conditions Right

Sector Action Expected Outcomes Performance 
Measures

Cross-sector

1. Niagara Business Profile 

1.1 Partner to compile an annual profile of business in-
tentions and conditions of a cross-section of Niagara 
businesses. Information will include: 

• Short and medium-term labour forecast by 
occupational group

• Expansion or contraction plans

• Business outlook 

• Profitability outlook

• Global business activity

• Red tape report card
Success factor: Partnerships with local municipalities, Workforce 
Planning Board, industry and chambers of commerce

Creation of baseline and 
ongoing information and 
intelligence to identify 
barriers to growth and 
opportunities to provide 
services and proactively 
address issues

Two years: Annual 
Niagara Business Profile 
published

Benchmark data 
published

Cross-sector

2. Develop tools and initiatives to support labour 
attraction, retention and training in the region

2.1 Facilitate discussions between industry and 
post-secondary partners to match skill training  
with job requirements

2.2 Develop a “Living Niagara” toolkit and partnership 
program to assist local businesses in recruiting 
candidates

2.3 Partner with Community Services to enhance the 
Immigration Portal for the Niagara Region and 
to support training and skills development to link 
workers to labour force needs 

Success factors: Partnerships with provincial officials, private 
sector and post-secondary institutions, and collaboration with the 
Niagara Workforce Planning Board 

Improved alignment of 
the Niagara workforce 
and available jobs 

Greater opportunities 
for Niagara workers to 
access available jobs

Improved ability of 
Niagara employers 
to attract and retain 
appropriate workforce

Beyond two years: 

Reduced job vacancies

Increased employment 
rate

Increased attraction of 
highly qualified workers

two-year action plan 
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Getting the Conditions Right

Sector Action Expected Outcomes Performance 
Measures

Cross-sector

3. Support advocacy initiatives to secure federal 
and provincial investments in critical transportation 
infrastructure for Niagara Region, including: 

• GO Transit to provide commuter options for both 
residents and tourists

• East-West corridor that will facilitate the movement 
of goods from the GTA to Niagara and on to the US 
border

Success factors: Strong, unified public-private advocacy efforts, 
prioritization of these initiatives for Niagara, detailed and 
defensible demand analysis, and provincial and federal budget 
priorities

Identified by stakeholders as the highest priority initiative to 
support growth in Niagara

Two years:  Provincial 
commitment to future 
investment in critical 
infrastructure for 
Niagara. 

Beyond two years:  
completed investments 
will improve the overall 
competitiveness of 
Niagara region by:

- reducing costs to 
transport goods to 
market

- increasing Niagara’s 
ability to attract highly 
qualified individuals

Two years: 

Provincial commitment 
to infrastructure 
investment 

Beyond two years: 

New business 
investment

Increased employment 
rates

Increased attraction of 
highly qualified workers

Increase in assessment

Increased attraction 
of highly qualified 
professionals to live and 
work in the region

Cross-sector

4.  Niagara Industrial Power Cluster Initiative 

4.1 Support industry-led initiative to secure a made-in-
Niagara power rate to compete with neighbouring 
jurisdictions and leverage proximity  
to sources of generation

Success factors: Strong industry advocacy efforts, provincial 
budget and economic development priorities, and public 
perception

Identified by stakeholders as the second highest priority initiative 
to support growth in Niagara

Improved cost compet-
itiveness for existing 
Niagara businesses and 
enhanced value propo-
sition for new industrial 
investment in Niagara

Two years:  

Provincial agreement to 
implement a compet-
itive power rate for 
Niagara industrial users

Increased industry 
profitability 

Increased employment 
by existing businesses

Increased interest 
from new investors – 
number of enquiries 
and qualified leads 
identifying power costs 
as a key deciding factor 

two-year action plan 
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Getting the Conditions Right

Sector Action Expected Outcomes Performance 
Measures

Cross-sector

5.  Red tape reduction and streamlining

5.1 Benchmark Niagara against competing Ontario and 
US jurisdictions

5.2 Work with business to Identify areas of perceived 
duplication in application, review and approval 
processes across all levels of government 

5.3 Advocate for the development  and implementa-
tion of cross-jurisdictional red tape reduction and 
streamlining initiatives

Success factors:  Support by municipal and Regional elected 
officials, collaboration between regulatory and permitting 
departments in all levels of government, implementation of clear 
targets for improvement 

Identified by stakeholders as a higher priority initiative 

Increased ease of 
doing business and 
development in Niagara 

Improved 
competitiveness leading 
to lower development 
costs for existing and 
new business

Reduction in number of 
duplicative processes

Decreased timeframe 
for relevant approval 
processes 

Cross-sector

6.  High-speed telecommunications -  
infrastructure investment

6.1 In partnership with industry and community 
stakeholders, document gaps in high-speed 
telecommunications infrastructure throughout the 
region that impact competitiveness in attracting and 
retaining industry

Success factors: Demand analysis and business case 
development, identification of private sector partners, and 
availability of provincial or federal funding to support infrastructure 
improvements

Identified by stakeholders as a priority initiative 

Improved access 
to high-speed, 
cost-competitive 
telecommunications 
infrastructure to 
support investment 
attraction and retention 
initiatives

Two years:  Private 
sector and/
or community 
investment in high-
speed infrastructure 
announced

Beyond two years:  
Increased interest 
and/or investment 
from  IT and 
telecommunications-
intensive industry 
– number of enquiries 
and qualified leads 
generated

Expanded high-
speed networks to 
underserviced locations

two-year action plan 



economic growth strategy  |  niagara region   |  21  

Supporting Niagara Businesses

Sector Action Expected Outcomes Performance 
Measures

Cross-sector

1.  “No wrong window” initiative

1.1. Work with municipal, provincial and other service 
providers to build an entrepreneurial ecosystem to 
ensure businesses have timely access to consistent, 
relevant, high-quality information about services 
available to support their growth

 • Build inter-connectedness between service providers

 • Develop a seamless network to help businesses 
navigate across available services 

 • Facilitate sharing of intelligence and collaborative 
problem-solving on factors that influence business 
growth

 • Increase community points of contact for businesses 

Success factors: Collaboration and cooperation of key 
stakeholders, municipalities and partners, successful awareness-
building campaign, and relevant and timely service offering

Identified by stakeholders as a priority initiative 

Improved business 
access to appropriate 
and timely services and 
supports

Retention of Niagara 
businesses

Expansion of Niagara 
businesses

Two years: 

Number of agencies 
and organizations 
participating in the 
“No wrong window” 
initiative 

Increased employment

Number of business 
expansions

Number of new 
business starts ups

Existing company 
growth (sales, jobs, 
profitability)

Manufacturing

2.  Support creation of a Niagara Manufacturing 
Innovation Network

2.1. Develop a comprehensive understanding of 
manufacturer needs 

2.2. Facilitate and coordinate the development of 
the manufacturing innovation network and bring 
together key institutional and private sector players

2.3. Support the creation of a working group to 
investigate feasibility and head development of a 
Niagara digital fabrication lab 

2.4. Organize and deliver Best Practices missions and 
seminars

Success factor: Partnerships with industry associations, federal 
government, post-secondary institutions and innovation network 
Identified by stakeholders as a priority initiative 

Identified by stakeholders as a high priority initiative

Improved regional 
manufacturing 
competitiveness and 
growth in existing 
manufacturing 
businesses

Increased 
attractiveness of the 
region for new investors

Two years:

Creation of four core 
databases on Niagara 
industry

350 manufacturers 
surveyed

120 high-growth-
potential firms 
identified

75 businesses 
mentored

20 companies referred 
to partners for product 
development or 
process improvement 
services

two-year action plan 



22  |  economic growth strategy  |  niagara region 

Supporting Niagara Businesses

Sector Action Expected Outcomes Performance 
Measures

Manufacturing

3. World to Niagara: Niagara to the world

3.1 Research and share information and intelligence 
on global best practices, global and domestic 
supply chain networks, and emerging trends in the 
industry 

3.2 Organize industry trade missions

3.3 Develop opportunities to bring procurement mis-
sions to Niagara

Success factor: Collaboration with municipal partners and 
participation by local businesses

Increased understanding 
of and access 
to procurement 
opportunities in 
non-traditional 
manufacturing sectors

Improved company 
productivity

Business growth

Two years: 

Increased employment 

Business expansions 

Existing company 
growth (sales, jobs, 
profitability) 

Beyond two years: 

Increase in assess-
ment 

Tourism and 
Agribusiness

4. Support attraction of major event of global 
significance (i.e. Flora 2017)

4.1 Identify opportunities to develop international agri-
business conferences and trade shows in specific 
sectors related to the event to showcase Niagara 
industry strengths and create business to business 
opportunities

 4.2 Partner to identify and capitalize on new tourism 
opportunities arising from the event

Success factors: Political support by provincial, federal and local 
governments, and private sector involvement and commitment 

Identified by stakeholders as a priority initiative

Niagara’s reputation as 
a global location for key 
sectors is highlighted 
and understood

Two years:  

Confirmation of federal 
and provincial support

Three related 
conference or trade 
events identified or 
secured

One made-in-Niagara 
event identified

Beyond two years:

New business 
investment 

Increased employment 

Trade and partnering 
opportunities for 
Niagara businesses

Attraction of research 
and development in 
target sectors

Enhanced global 
awareness of Niagara 

two-year action plan 
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Supporting Niagara Businesses

Sector Action Expected Outcomes Performance 
Measures

Tourism

5. Explore opportunities for bi-national 
collaborations

5.1 Support industry efforts to advocate for streamlined 
border crossing processes, tourism tax rebates 
and other enhancements to Niagara’s competitive 
environment

5.2 Explore opportunities to facilitate and build on 
partnerships between Western New York and 
Niagara, Canada’s tourism stakeholders, including 
potential for collaboration on destination and 
product development 

Success factor: Participation of regional and local tourism 
organizations

Improved competitive 
environment

Stronger bi-national 
tourism partnerships

Two years:

Provincial commitment 
to provide tourism tax 
rebates

Agribusiness

6. Niagara marketing/distribution co-op and 
branding pilot project

6.1 In collaboration with industry partners, create a 
marketing and distribution co-op and branding pilot 
project to assist local producers in a Niagara-
branded promotion of specialty foods and niche 
value-added agri-business products

Success factor: Entrepreneur participation in the pilot

Increased market 
penetration of Niagara 
products and growth of 
specialty and niche food 
and beverage product 
companies

Two years:    

10 companies 
participate in pilot 
project

Increased sales for 
local entrepreneurs

Increased startups

Beyond two years:

Increased employment

Business expansions 

Existing company 
growth (sales, jobs, 
profitability) 

Strong awareness 
of Niagara food and 
beverage “brand”

two-year action plan 
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Supporting Niagara Businesses

Sector Action Expected Outcomes Performance 
Measures

Agribusiness/  

Transportation 

and Logistics

7. Asset map development

7.1 Develop an asset map of the Niagara agribusiness 
value chain including growers, distributors, 
processers, suppliers, research and development 
and post-secondary institutions

7.2 Develop an asset map of the Niagara transportation 
and logistics value chain  

Success factor: Support and involvement of the private and 
public sector, as well as close collaboration with municipal 
partners

Identification of 
opportunities to attract 
investment and build 
partnerships and 
linkages

Two years:

Creation of an 
interactive tool to 
support targeted 
business attraction 
and retention 
strategies

Attracting New Business

Sector Action Expected Outcomes Performance 
Measures

Cross-sector

1. Business Attraction Tool Kit

1.1. Create regional marketing materials for each sector 
highlighting the value proposition for investing in 
Niagara, including profiling local success stories

1.2. Support and promote robust, web-based tools such 
as the interactive commercial properties map tool

1.3. Develop targeted business cases to support key 
investment attraction targets

1.4. Develop Gateway Economic Zone and non-Gateway 
employment lands marketing packages to highlight 
land availability and industrial development 
incentives 

1.5. Work with municipal partners and stakeholders 
to maximize  cross-marketing opportunities and 
ensure consistency of message 

Success factor: Collaboration with municipal partners

Increased investment  
in Niagara

Two years:    

Global and national 
awareness of business 
case for investing in 
Niagara 

Number of investment 
enquiries

Number of qualified 
leads in development 

Beyond two years:

New business 
investment

Increased employment 

Increase in 
assessment 

two-year action plan 
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Attracting New Business

Sector Action Expected Outcomes Performance 
Measures

Cross-sector

2. Lead generation and targeted investment 
attraction initiatives 

2.1. Work with sector-specific lead generation experts 
to identify high-potential target markets and 
qualified leads in each of Niagara’s target sectors

2.2. Identify key investment targets in the GTA and GGH 

2.3. Develop a program of ongoing engagement with 
specific leads

2.4. Undertake investment attraction missions in key 
markets

2.5.Mine existing industry supply chains

Success factors: Sector specialists with expert knowledge of the 
sector, CRM for tracking client contact, and budget to maintain 
presence

Increased investment in 
Niagara

Two years:

High potential target 
markets identified

Two investment 
missions completed 

Number of qualified 
leads in development 

Development permits 
issued

Beyond two years:

New business 
investment 

Increased employment 

Increased assessment 

Industrial development 
incentives provided

Cross-sector

3. Investment Rapid Response Partnership (RRP)

3.1. Identify key infrastructure asset holders across 
Niagara and develop a public/private Rapid 
Response Partnership to provide a comprehensive 
service to potential investors  

• Examples include post-secondary institutions, 
St. Lawrence Seaway Authority, airports, 
utilities, telecommunications companies, industry 
associations, chambers of commerce and 
municipalities

3.2. Engage the RRP in both proactive and responsive 
initiatives

Success factor: Collaboration with municipal partners, industry, 
organizations and institutions

Comprehensive 
response to potential 
investors resulting in 
increased investment to 
the region

Two years:    

Partnership formed

Roster of key 
contacts developed 
for mobilization as 
required 

Beyond two years:

New business 
investment 

Increased employment

Increase in 
assessment 

Reduction in time to 
develop new industrial 
and commercial 
projects

two-year action plan 
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Attracting New Business

Sector Action Expected Outcomes Performance 
Measures

Agribusiness

4. Business case development – Carbohydrate 
Valley  

4.1 Develop business cases to build on the emerging 
ingredient manufacturing cluster in Carbohydrate 
Valley

4.2 Identify potential investors and develop a lead 
generation campaign in collaboration with the  
City of Port Colborne

Success factor: Must be done in collaboration with municipal 
partners 

New investment and 
development of a new 
cluster for Niagara

Beyond two years:

New business 
investment 

Increased employment 

Increase in 
assessment

Transportation 
and logistics

5. Business case development – Niagara 
Intermodal Terminal

5.1. Develop business case to support private sector 
investment and decision-making

5.1. Examine best practices from similar jurisdictions 
which have resulted in  private sector investment  
to develop an intermodal terminal

A competitive  
transportation and 
logistics cluster

Beyond two years:

New business 
investment

Increase in 
assessment

Transportation 
and logistics

6. Identify and evaluate opportunities to enhance 
the transportation and logistics value chain 
(secure, expedited freight clearance hub, air 
freight service, warehousing and logistics etc.)  

6.1. Identify Niagara value proposition as an alternative 
or enhancement to GTA- and Highway 401-based 
operations

A competitive 
transportation and 
logistics cluster

Beyond two years:

New business 
investment 

Increased employment 

Increase in 
assessment 

Improved 
transportation options 
and costs for Niagara 
manufacturers

two-year action plan 
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