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Niagara is in a global fight – for business, for talent, 
for innovation and for investments. While the global 
economic recession has had an impact on Niagara’s 
economy, it has faced struggles that predate 2008. For 
the better part of the past decade, Niagara has borne 
the brunt of global shifts in large-scale manufacturing 
and a downturn in tourism that has yet to return to pre-
2001 levels. The foundations of Niagara’s economy 
have shifted, and it is time to create a new economic 
path for the 21st century.

While Canada has been able to manage the global 
recession better than many other countries, and 
Ontario has held its own during this period of 
economic turmoil, Niagara, much like other regional 
economies in North America that once had a strong 
manufacturing base, has struggled to find its footing. 
With chronically high unemployment, lack of upward 
mobility for young people, an inefficient governance 
structure and an uncompetitive marketplace to attract 
new investments, Niagara is in jeopardy of losing 
another decade of economic growth. 

As a means to create a path forward for Niagara, the 
Greater Niagara Chamber of Commerce facilitated the 
development of the Niagara Economic Summit, held 
on May 9, 2012. Organized by the Niagara Economic 
Summit Steering Committee, the Summit brought 
together hundreds of business, government and civic 
leaders to start the discussion about moving Niagara 
forward. The consensus from those that attended 
the Summit, and from subsequent discussions and 
forums, is that an economic action strategy must be 
developed that is pan Niagara in scope and vision. 

Niagara is at a crossroads. From the state of its 
economy to its governance structure and parochial 
tendencies, the recent economic downturn has 
amplified the larger structural and attitudinal challenges 
that are keeping Niagara from moving forward and 
reaching its full potential. The economic realities 
facing Niagara cannot be addressed by operating 
in silos, by working in opposition, or by competing 
within. The global forces that are completely changing 
economies around the world will not wait for Niagara 
to find its collective way forward. 

“Niagara is at a crossroads...the 
recent economic downturn has 
amplified the larger structural 
and attitudinal challenges 
that are keeping Niagara from 
moving forward and reaching 
its full potential.”
The next five years will be crucial for Niagara. 
Over the past five years, the Canadian and Ontario 
governments have partnered with the Region and 
local municipalities to modernize infrastructure in 
Niagara. Important investments have been made at 
Brock University, Niagara College and the Vineland 
Research and Innovation Centre that have the 
potential to generate new economic opportunities. 
The foundations of a new, modernized economy are 
in place – but we are still falling behind. 
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While other regional economies in Ontario and 
Western New York have already implemented 
aggressive strategies to rebuild and re-tool their 
economies, Niagara lacks a cohesive vision for what 
we need to do, where we need to go, and how we are 
going to do it. This report forms the basis for setting 
the compass for Niagara’s way forward.

As a result, in 2013 we plan to initiate the work outlined 
in Blueprint for Economic Growth and Prosperity: 
Launching A Report Card for Niagara, which sets 
out the strengths, weaknesses and challenges that 
are facing Niagara – and formally sets in place a 
practical mechanism that can be used by the business 
community to hold Niagara’s leadership accountable 
while identifying critical areas in need of improvement 
through concrete measures. 

This blueprint, which will be outlined in the following 
pages, is a major component of the Chamber’s 
ongoing plan to launch action on building a dynamic 
21st century economy in Niagara. It’s an ambitious 
plan at a time when Niagara needs courage, ambition, 
and conviction to become an economic engine in the 
global economy. Courage to admit our shortcomings, 
ambition to foster and create change, and conviction 
in our belief that together we can build a stronger, 
more prosperous and competitive Niagara that will 
last into the future. 
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The Economic Action Agenda is the basis of the 
Blueprint for Economic Growth and Prosperity: 
Launching A Report Card for Niagara. The Economic 
Action Agenda came from feedback that we generated 
from business and civic leaders at the Niagara 
Economic Summit through circulated draft reports and 
an extensive survey of businesses across Niagara, as 
well as input from discussions that took place at the 
Niagara Regional Economic Leadership Roundtable.

Through this broad-based regional approach, four 
areas of action have been identified that are directly 
linked to Niagara’s economic growth potential: 

1.

2.

3.

4.

In addition to this, through our analysis of Niagara’s 
economic strengths and with input from stakeholders, 
we identified an additional area of action that will assist 
with developing a more targeted sectoral approach to 
growing Niagara’s economy: 

5. 

These five areas of action form the basis of the 
economic vision of the Blueprint for Economic Growth 
and Prosperity and set the stage for the launch of a 
Niagara Report Card, which will initiate the start of 
an accountability-based process aimed at creating an 
ideal climate for the renewal of Niagara’s economy.
 

3 Blueprint for Economic Growth and Prosperity

Blueprint for Economic Growth and Prosperity:
Launching a Report Card for Niagara

Creating an efficient and effective ‘Open 
For Business’ culture at both orders of 
government in Niagara. 

Strategically building Niagara’s infrastructure 
based on sound economic principles to 
support economic growth and diversity. 

Fostering a culture of innovation, incubation 
and entrepreneurship within the business 
community that leads to increased 
productivity, exports and new market 
developments.  

Building a 21st century workforce through 
workplace training, skilled trades, youth 
retention and attraction, and utilizing the 
skills of newcomers. 

Supporting Niagara’s economic clusters 
through strategically targeted investments 
and initiatives.



In keeping with the broad-based regional approach 
to building an economic blueprint for Niagara, and 
with a commitment to continue the work set out in the 
results of the Niagara Economic Summit, the building 
of the Blueprint for Economic Growth and Prosperity: 
Launching a Report Card for Niagara included an 
analysis of reports and plans that have been released 
over the past decade relating to Niagara’s economy.

A sample of some of the major reports that have 
informed the direction of this plan are provided to 
demonstrate that the path forward is based on an 
understanding of previous work that has influenced 
Niagara’s economic growth, while drawing out 
common threads to inform the path ahead. 

In addition to the Niagara Business Survey, which 
influenced the focus of the Summit, the Greater 
Niagara Chamber of Commerce conducted a 
comprehensive scan of relevant reports ranging from 
a local and regional perspective to provincial and 
federal reports relevant to municipalities. First and 
foremost, from a Niagara perspective, some of the 
major reports consulted include:

• Regional Municipality of Niagara, Niagara Region 
2012-2015 Council Business Plan

• Regional Municipality of Niagara, Regional Policy 
Plan

• Niagara Economic Development Corporation, 
Regional Municipality of Niagara Navigating Our 
Future: Niagara’s Economic Growth Strategy 
2009-2012

• Niagara Workforce Planning Board, Benchmarking 
Niagara 2012 

• The St. Catharines – Thorold Prosperity Council, 
Paths to Prosperity

• Niagara Research and Planning Council, Living 
in Niagara 2011: Critical Indicators For Reflecting 
On Life in Niagara

From the perspective of Ontario, some of the major 
reports consulted include:

• Government of Ontario, Ministry of Municipal 
Affairs and Housing, Provincial Policy Statement 

• Government of Ontario, Ministry of Infrastructure, 
Places to Grow Greater Golden Horseshoe 
Growth Plan

• Dr. Rick Miner, People Without Jobs, Jobs Without 
People – Ontario’s Labour Market Future

And from a Canada-wide perspective, the following 
reports were also consulted:

• Institute for Competitiveness & Prosperity, 
Canada’s Innovation Imperative: Report on 

• Canada 2011
• The Canadian Chamber of Commerce, Canada’s 

Skills Crisis: What We Heard 

An additional development since the Summit has 
been the coordination of the Ontario Economic 
Summit Regional Economic Leadership Series by 
the Ontario Chamber of Commerce and the Greater 
Niagara Chamber of Commerce in partnership with 
the Grimsby & District, Greater Fort Erie and the West 
Lincoln Chambers. The session allowed local leaders 
from across Niagara to further expand upon the key 
priorities set during the Niagara Economic Summit 
while building consensus on the priorities set out in 
the report by the Ontario Chamber of Commerce, 
Emerging Stronger: A Transformative Agenda for 
Ontario, another key resource.

In summary, the key data, information, and priorities 
outlined in each of these reports have led to the 
development of the five pillars identified in the 
Blueprint for Economic Growth and Prosperity. 
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As the marketplace and dynamics of business shift, 
Niagara must adopt an approach to business that is 
built on strong customer service principles. Businesses 
of all sizes realize the importance of customer service 
in the multimedia age. It’s time for Niagara’s governing 
institutions to implement a strategic plan that removes 
barriers to business and at the same time creates 
a customer-centred approach to working with the 
business community in Niagara. 

If Niagara is to compete with other regions, it must 
pinpoint and measure key indicators that help 
demonstrate an environment that fosters business 
development and attraction. The creation of a report 
card built on areas that have an impact on business 
must be developed as a means to measure and 
monitor Niagara’s competitiveness in the marketplace. 
Other cities have developed similar reports to monitor 
their respective competitiveness. 

For example, the Toronto Board of Trade has developed 
a Scorecard on Prosperity that measures the city’s 
competitiveness against 23 global metropolitan areas. 
The annual report measures liveability and economic 
performance. According to the Toronto Board of Trade, 
the annual scorecard provides an understanding 
of the fundamental strengths and challenges facing 
the Toronto economy and pinpoints those economic 
fundamentals that need improvement to increase the 
city’s competitiveness.

At the national and global level, examples such as 
the Economist Intelligence Unit Report on global 
city competitiveness, global consulting firm Mercer’s 
Quality of Living survey, or the Conference Board of 
Canada’s City Magnets reports are all renowned for 
their analysis of cities across Canada and the world. 

Given that concepts like competitiveness or liveability 
are not pinpointed to one characteristic but are in fact 
multifaceted in nature, the design of these reports 
look at several categories when assessing cities. 

In the design of the Report Card for Niagara, similar 
methodologies to the above mentioned reporting 
processes have been developed to ensure that an 
effective and balanced approach is applied to the 
Niagara-based economic report card. Based on 
feedback from the Niagara Economic Summit, and 
subsequent roundtables and research, the Report 
Card for Niagara will focus on the following five 
categories to gauge Niagara’s competitiveness:

• Efficiencies in Government
• Innovation, Incubation and 

Entrepreneurialism
• Transportation & Infrastructure
• Building a 21st Century Workforce
• Support for Economic Clusters
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Within each category, indicators that can be 
measured, compared and ranked both from an 
annualized progress perspective and comparable to 
other regions have been identified. The indicators 
form the basis of the rating system. Each indicator 
can have multiple subsets of potential metrics to allow 
for a comprehensive review of Niagara’s positioning 
within each category. 

Each indicator will be assessed on a system of 
measurements that will help determine a rating on 
performance in each area. On the basis of the weight 
assigned to each indicator, and subset metrics, the final 
score will reflect Niagara’s level of competitiveness 
and its progress in fostering an environment that is 
open for business and positioned for economic growth. 

To ensure the integrity of the rating process for the 
Report Card for Niagara, the metrics used as the 
basis of the report card will require that stakeholders 
and partners work together to provide the relevant 

data, information and statistics that can quantify the 
positioning of the indicator. Niagara’s true competitive 
positioning, and the areas that require action to 
ensure long term economic stability and growth will 
not materialize without full participation from all key 
stakeholders and partners. 

As means of illustrating the conceptual design of 
the Report Card for Niagara, a template has been 
developed to demonstrate how each category can 
be effectively rated. Within the proposed template, 
an indicator is expanded to include a key metric that 
is connected to potential stakeholders that will be 
responsible for providing the relevant information 
and creating the action steps to increase Niagara’s 
positioning within each category. 

The following is an overview of the five categories 
including a template that forms the basis of the first 
Report Card for Niagara.
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1. Efficiencies in Government
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The Niagara Economic Summit and the Niagara-wide 
business survey provided important insights into the 
roadblocks that currently exist in Niagara with regards 
to the relationship between local governments and 
the business community. With 12 local municipal 
governments and an upper-tier regional government 
serving over 400,000 residents, businesses are 
confronted with a complex maze of government 
services and systems that can serve to confuse and 
even discourage investment in Niagara. Feedback 
provided by businesses regarding governance in 
Niagara included topics such as the duplication of 
services, lengthy application processes and excessive 
layers of government administration. 

The importance of the relationship between government 
and the business community has previously been 
analysed by the Chamber in its Supporting Prosperity 
Through Effective Government in Niagara Report, 

which addressed the need for positive reforms and 
review of the way in which governments operate in 
Niagara. This category is an extension of the findings 
of the report that determined that governance reform 
is a required action that will create a more competitive 
marketplace for companies to expand in Niagara. 

The five indicators that have been identified as 
measurable units in this category are: support 
for business, size of government, efficiency and 
effectiveness of services, responsible taxation, and 
value for money. The objective is to benchmark and 
rate how well lower and upper tier governments 
in Niagara are performing with respect to other 
jurisdictions in its interactions with businesses.

 The measurement table for the category of efficiencies 
in government in Niagara can be broken down and 
assessed as follows:

Indicator Example of Metric Potential Partners/Stakeholders 

Support for 
business 

Rate and rank programs and initiatives 
that attract and retain business 
compared to other regions. 

Economic development offices, 
Chambers of Commerce, 
Business Associations 

Size of government 
Representation and size of councils at 
both tiers as compared to similarly 
sized regions. Including number of 
councillors and budgetary impact. 

Niagara Observatory, Regional Economic 
Development Office, Chambers of 
Commerce, Niagara Connects 

Efficient/Effective 
services 

Number of services provided to the 
business community, duplications (if 
any) and average application times 
compared to other regions. 

Economic development offices, Planning 
departments, Land use agencies, 
Chambers of Commerce, Business 
Associations 

Taxation/Fiscally 
responsible 

Levels of industrial and commercial 
taxes as well as water/wastewater 
rates as compared to other regions.  

Economic development officers (local & 
regional), Chambers of Commerce, 
Business Associations 

Value for money 

Examine overall upper and lower tier 
budgets, auditing functions, service 
delivery and capital investments to 
measure overall value for money 
compared to other regions. 

Chambers of Commerce, Business 
Associations, Community organizations, 
Niagara Observatory 

	  

1.  Efficiencies in Government
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2. Innovation, Incubation and 
 Entrepreneurialism
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2. Innovation, Incubation and 
 Entrepreneurialism

Based on the input from attendees of the Niagara 
Economic Summit, this category is critical to the 
future economic growth of the region. During the 
breakout sessions, it was clear that while Niagara 
has a rich history of innovation, the region has fallen 
behind other regions in fostering an environment that 
nurtures, encourages and supports entrepreneurs, 
researchers and idea generators. Recent investments 
by the federal and provincial governments into 
advanced research institutions at Brock University, 
Niagara College and the Vineland Research and 
Innovation Centre, as well as the establishment of 
nGen, Generator @ One and the development of a 
regional innovation centre for Niagara has created 
the foundation from which a new, sustained period 
of innovation, incubation and entrepreneurialism can 
take flight.  

These investments combined with the establishment 
of the Niagara Venture Forum and the Niagara 
Angel Network, require a focused, action-oriented 
Innovation Agenda for Niagara. The central 
component of this agenda must be the cultivation of 
collaboration between education (college, university, 

and secondary schools), business and government 
to boost Niagara’s overall innovation rate in the 
private, public and non-profit sectors. While profit 
opportunities and competition motivate most business 
innovation, governments can support innovative 
businesses by reducing impediments and providing 
incentives to address specific market failures. Niagara 
has relatively few large firms, so it is essential that 
the agenda focuses on increasing the innovation 
capacities of small and medium sized businesses. 

In addition, the commercialization of research and 
encouragement of entrepreneurialism must be 
incorporated into the Innovation Agenda.  Academia, 
government and business support services can play 
an important role in increasing the incubation of 
research and business start-ups in Niagara. 

Measuring the Indicators:

The measurement table for the category of innovation, 
incubation and entrepreneurialism in Niagara can be 
broken down and assessed as follows:

2.  Innovation, Incubation and Entrepreneurialism

Indicator Example/Measure Potential Partners/Stakeholders 

Fostering 
entrepreneurialism  

Integration of 
entrepreneurship within 
the education system. 

District School Board of Niagara, Niagara Catholic 
District School Board, Brock University, Niagara 
College, Business Education Council of Niagara, 
Greater Niagara Chamber of Commerce, Regional 
Economic Development Office, Niagara Workforce 
Planning Board, NEXTNiagara 

Advancement in 
Innovation 

Establish a clearly 
defined Innovation 
Agenda for Niagara with 
benchmarks and 
measuring instruments.   

Innovate Niagara, Niagara College, Brock University, 
nGen, Generator @ One, Vineland Research and 
Innovation Centre, Niagara Observatory, Greater 
Niagara Chamber of Commerce, Economic 
Development Offices 

Commercialization 
of invention and 
research 

Number of patents 
issued and research 
that has been 
commercialized.  

Brock University, Niagara College, Vineland Research 
and Innovation Centre, Innovate Niagara 

Access to resource 
and capital 

Benchmark availability 
of venture capital, 
access to financing and 
available programs 
directly linked to 
financial resources.  

Niagara Venture Forum, Niagara Angel Network, South 
Niagara Community Futures Development, Economic 
Development Offices, Business Development Bank of 
Canada (Niagara), Niagara financial institutions and 
financial support services.  
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3.  Transportation & Infrastructure
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Participants at the Niagara Economic Summit as 
well as respondents to the business survey indicated 
that Niagara’s infrastructure base is a competitive 
advantage. Over 40 per cent of the respondents 
indicated that they made business decisions based 
upon easy access to transportation, energy and 
information technology infrastructure located in the 
region.  

When it comes to infrastructure assets, Niagara 
has distinct advantages including a multi-modal 
transportation system, an established energy grid 
and a concentrated fibre optics technology corridor. 
Niagara’s transportation system includes four border 
crossings directly connecting to the U.S. marketplace, 
two 400 series highways, the Welland Canal, CN rail 
lines and a newly renovated and expanded regional 
airport. On the energy side, Niagara is a literal 
powerhouse with its two Canadian Power Generator 
Plants in Niagara Falls, a series of smaller hydro 
stations in other parts of Niagara, and an emerging 
clean tech industry. Niagara also has thousands of 
kilometres of high quality fibre optic cables running 
through the region. 

While significant investments have been made 
to Niagara’s infrastructure over the past 10 years 

including the widening of the QEW and expansion 
of the 406 to Welland, and structural updates at the 
border crossings, more will be required to position 
Niagara as the corridor and gateway between the 
GTA and United States, and as a destination for 
businesses and families. Public transit is an example 
of an identified need as noted during the Niagara 
Economic Summit. Niagara has a challenging public 
transit model, and it lacks a cohesive regional public 
transit system that puts it at a disadvantage compared 
to neighbouring regions. In addition, the lack of a daily 
commuter GO Train has reduced Niagara’s abilities 
to attract individuals and families that could live in 
Niagara and work in the GTA. 

The foundations are in place for Niagara to 
aggressively compete for business and individuals 
looking for a place to raise a family – but there are 
critical pieces of investment and planning that are 
required in order to fully reach the growth potential of 
Niagara’s infrastructure assets. 

Measuring the Indicators:

The measurement table for the category of 
transportation & infrastructure in Niagara can be 
broken down and assessed as follows:
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3.  Transportation & Infrastructure

Indicator Example/Measure Potential Partners/Stakeholders 

Investment in 
infrastructure 

Establish metrics that track how investment in 
infrastructure impacts GDP growth.  

Upper and lower tier councils, 
Mayors CAOs, Niagara Region 
Economic Development Office  

Information 
technology 
infrastructure 

Benchmark Niagaraʼs capacity for broadband fibre 
optics to establish its competitive advantage Economic Development Offices 

Access to multi-
modal 
transportation  

Daily commuter GO Train to Niagara by 2015. 
Regional Council, Chambers of 
Commerce, Economic 
Development Offices  

Effective public 
transportation 
 

Rank Niagaraʼs overall public transit system 
compared to other regions based on cost, service 
and alternative service delivery integration 

Transit Commissions, Economic 
Development Offices, Private 
sector transit providers  

Energy 
infrastructure 

Review and rank Niagaraʼs varied hydro rates and 
provide a baseline comparative with other regions. 
Compare heavy industrial user rates with New York 
State.   

Local utilities, industry 
representatives, Niagara 
Industrial Association, 
Chambers of Commerce 

	  



4. Building a 21st Century Workforce 
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In 2011, Dr. Edward Gordon conducted a working 
session with Niagara business leaders on the future of 
jobs and the fight for talent.  Dr. Gordon described in 
detail the growing skills gap that was creating higher 
unemployment rates and reducing the competitive 
capacities of businesses and regions across North 
America. While Niagara has not been immune to the 
effects of the growing skills gap, it has fallen behind 
other regions in developing innovative, multi-faceted 
programs to fight against the trend. At the Niagara 
Economic Summit, labour market skill gaps and loss 
of talent were the leading discussion points during 
the breakouts and subsequent feedback sessions. 
Clearly, there needs to be a focus on measuring 
Niagara’s abilities to build a 21st century workforce. 

The indicators in this category focus on talent 
retention and attraction, skills matching and 

development, integration of recently arrived 
immigrants, collaboration between post-secondary 
institutions and the development of Niagara’s next 
generation workforce. As Dr. Rick Miner noted in his 
presentation to members of the Chamber in 2010, 
people without jobs and jobs without people will be 
one of the greatest challenges facing communities 
in the coming years. Measuring Niagara’s abilities 
to attract, retain and retrain its labour force will be 
critical to putting in place the best programs to ensure 
Niagara has a workforce that reflects its shifting and 
expanding economic opportunities. 

Measuring the Indicators:

The measurement table for the category of building 
a 21st Century Workforce in Niagara can be broken 
down and assessed as follows:

4.  Building a 21st Century Workforce

Indicator Example/Measure Potential Partners/Stakeholders 

Availability of skilled 
labour 

Assess post-secondary programs to 
determine correlation of short-term 
and long-term workforce needs 

Brock University, Niagara College, 
Niagara Workforce Planning Board, 
Business Education Council, 
Employment Agencies 

Attraction/Retention 
of talent 

Examine barriers for upward mobility 
for young professionals and rate 
Niagaraʼs attraction for young people 
compared to other communities.  

Niagara Observatory, NEXTNiagara, 
Niagara College, Brock University, 
Niagara Workforce Planning Board 

Development of local 
talent 

Survey businesses to baseline 
investment in staff training and 
education. 

Niagara Workforce Planning Board, 
Chambers of Commerce, Business 
Associations 

Integration of learning 
experiences and 
advancement at 
Niagaraʼs post-
secondary institutions  

Examine number of joint program 
offerings between Brock University 
and Niagara College and compare to 
other post-secondary institutions.  

Brock University, Niagara College, 
Greater Niagara Chamber of 
Commerce, Regional Economic 
Development Office 

Use of skilled 
immigrant labour 

Track number of successfully 
transitioned immigrants into the 
Niagara workforce.  

Niagara Immigrant Employment 
Council, Employment Agencies, 
Niagara Multicultural Centre, Welland 
Heritage Council, Chambers of 
Commerce 

Level of youth 
retention 

Track number of post-secondary 
education graduates retained in the 
region. 

Brock University, Niagara College, 
NEXTNiagara 
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5. Support for Economic Clusters

15 Blueprint for Economic Growth and Prosperity                   



Based on analysis and feedback that took place after 
the Niagara Economic Summit and at subsequent 
roundtables on Niagara’s economy, it was determined 
that an additional category was required as a means 
to measure Niagara’s economic growth potential 
within specific sectoral clusters. The result is the 
creation of a category that specifically looks at both 
traditional and nascent industries in Niagara that 
have the potential to generate increased economic 
capacity. 

Support for Economic Clusters as a category seeks 
to determine how Niagara can capitalize on what it 
already has and where it has the potential to chart a 
course towards an economy of the future. In doing 
this, there can be a more direct and focused approach 
to specific clusters that can give Niagara a competitive 
advantage over other regions. By identifying areas 
where Niagara has a strong footing as well as areas 
where there is strong potential for growth in the future, 
strategic plans and investments can be developed to 
further strengthen the clusters. 

The indicators in this section are divided into 
two groups – established clusters and emerging 
clusters. The established clusters feature advanced 
manufacturing, tourism, agriculture, health and 
wellness, logistics and transportation, and financial 
services. In the emerging cluster, sectors include 
clean technology, biotechnology, and interactive 
technology.

In the established clusters, advanced manufacturing 
includes Niagara’s strong traditional roots in areas 
such as the automotive, steel, pulp & paper, and marine 
industries, along with other, more recent manufacturing 
areas such as advanced mechanical production 

and energy and aerospace industries. Tourism 
and hospitality are significant drivers of Niagara’s 
economy, and destination tourism experiences and 
enhancements have increased Niagara’s overall 
tourism attraction capacity. Agriculture is one of the 
pillars that built Niagara’s economy, and it continues 
to be a significant contributor to the overall GDP of 
the region. The growth of Niagara’s wine industry 
and the emergence of value-added agricultural 
production processes has created more opportunities 
for growth in this sector. Logistics and transportation 
is an additional cluster that covers the positioning of 
Niagara as the crossroads for international trade as 
well as its multi-modal transportation assets spanning 
roads, railways, waterways and air routes.

Two other clusters that have been included that are 
considered established are health and wellness and 
the financial services sector. With health and wellness, 
Niagara has long been a retirement destination, and 
as such it has created a cottage industry of lifestyle-
based businesses and organizations that take 
advantage of Niagara’s climate, green space and 
quality of lifestyles. The financial services sector has 
been included as it captures the strength of Niagara’s 
homegrown credit unions, and credit service 
companies like Canadian Tire Financial Services and 
Credit Bureau Services Canada. 

In the emerging industries group, industries were 
added where there is a significant potential for the 
development of new clusters. With Niagara positioned 
as the Green Energy Capital of Canada, and with 
the emergence of a number of clean-tech firms and 
academic institutions focused on this sector, clean-
technology has strong potential for investment and 
growth. The same could be said of both biotechnology 
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as well as interactive technologies, with the 
emergence of dynamic new companies in both areas 
and significant investments in assets that include 
the building of a $100 million bioscience complex at 
Brock University.

As a result, with the above mentioned clusters in 
mind, it will be vital to keep track of Niagara’s progress 
in cultivating and developing these particular areas. 
By benchmarking and measuring progress in these 

clusters, it can be demonstrated that Niagara is a 
leader or emerging leader in areas of economic 
growth, expansion and investment. 

Measuring the Indicators:

The measurement table for the category of support for 
economic clusters can be broken down and assessed 
as follows:

Indicator Example/Measure Potential Partners/Stakeholders 

Advanced 
Manufacturing 

Tracking investment and expansion 
and support resources for the 
industrial sector. 

Niagara Industrial Association, 
Representatives from local manufacturers, 
Greater Niagara Chamber of Commerce, 
Economic Development Offices  

Tourism 
Benchmark and track investments into 
marketing programs and demonstrate 
a return on investments. 

Tourism Partnership of Niagara, Niagara 
Falls Tourism, Niagara-on-the-Lake Visitors 
Bureau, Twenty Valley Tourism 
Association, Niagara Sports Commission 

Clean Technology 
Establish a baseline for Niagaraʼs 
clean-tech sector, and benchmark 
investments, expansion and export 
potential. 

Niagara Sustainability Initiative, Brock 
Environmental Sustainability Research 
Centre, Niagara College, Greater Niagara 
Chamber of Commerce 

Agriculture (food 
and value-added) 

Capture Niagaraʼs current capacity for 
production and processing of 
agriculturally sourced products, and 
set targets for increased production 
including value-added product 
development.  

Vineland Research and Innovation Centre, 
Wine Council of Ontario, Wine and Growers 
Association of Ontario, Grape Growers of 
Ontario, Niagara Region Agricultural 
Taskforce, Niagara Presents 

Biotechnology 
Baseline the number of biotech firms 
in Niagara, and measure investment 
and resource support to measure 
growth potential. 

Brock University Cairns Family Health and 
Bioscience Research Complex, Vineland 
Research and Innovation Centre, Related 
Business Representatives, Regional 
Economic Development Office 

Health & Wellness 
Identify sector businesses, establish 
baseline for competitive advantages 
for Niagara, set targets for expansion 
and growth. 

Niagara Collegeʼs Health Institute, local 
health providers, Brock University, Related 
business representatives, Regional 
Economic Development Office 

Interactive 
Technology 

Identify sector businesses, establish 
baseline for competitive advantages 
for Niagara, set targets for expansion 
and growth. 

nGen, Related business representatives, 
Greater Niagara Chamber of Commerce, 
Economic Development Offices 

Financial Services 
Recognize Niagaraʼs capacity in the 
financial services sector and institute 
support services and resources for 
expansion and growth. 

Representatives from financial services 
businesses including Meridian Credit 
Union, Pen Financial, Canadian Tire 
Financial Services, Credit Bureau Services 
Canada, Regional Economic Development, 
Accounting and Financial Support services 
businesses, Greater Niagara Chamber of 
Commerce 

Logistics/ 
Transportation 

Map Niagaraʼs transportation and 
logistics assets and coordinate an 
aggressive campaign that positions 
Niagara as the Ontario Gateway to the 
United States. 

Algoma, St. Lawrence Seaway Authority, 
Transportation Authorities and Operators, 
business related representatives, 
chambers of commerce, Economic 
Development Offices 
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In summary, looking at the progress that has been 
made since the Niagara Economic Summit in May of 
2012, the work of the Greater Niagara Chamber of 
Commerce and its partners has laid the foundation 
to begin a new process where business, academia 
and government can measure the region’s economic 
standing and take action to address areas that are 
keeping Niagara’s economy from reaching its full 
potential. While research and analysis are important 
starting points to understand the nature of Niagara’s 
past as well as its current economic position, the 
Report Card for Niagara will finally create a structure 
of accountability for all stakeholders in building 
Niagara’s economy and setting it on the path to 
prosperity.

If there was a general consensus that emerged from 
the Niagara Economic Summit, it was that Niagara 
needs strong leadership, vision and conviction to 
tackle the big issues that are holding the region back. 
There needs to be a coordinated effort focused on 
removing the barriers to business and economic 
growth, and pushing aside the parochial issues that 
have divided the region for far too long. The more 
than 400 people who attended the Summit believe in 
a Niagara that is stronger than the sum of its parts – 
and the report card will be the first step in achieving 
the goal of building a stronger, united, Niagara. 

Based on a review of other economic scorecard 
developments and outcomes, the Niagara Report 
Card on Prosperity will challenge the status quo, it will 
shine a light on areas that have to date remained on 
the periphery of community discussion, and it will force 
Niagara leaders to take action and be accountable 
for outcomes. To be successful, it will require the 

cooperation and partnership of all of Niagara’s various 
groups involved in economic development – either 
directly or indirectly. 

In the coming months, the Greater Niagara Chamber 
of Commerce will be working with stakeholders 
in Niagara to build the first Niagara Report Card 
on Prosperity with a launch date of late fall 2013. 
Undertaking this project will no doubt require patience 
and hard work, but it will also require the courage to 
accept and confront the possibility of outcomes and 
results that might not be favourable or positive. It will, 
however, also require a powerful ambition to take 
these results, whether positive or not, and transform 
them into opportunities for the betterment of Niagara. 

While it is easy to point out faults, place blame or 
be complacent regarding where Niagara is today, it 
does nothing to change the course of our collective 
future. “Niagara needs to be a place that attracts, 
retains, and encourages business investment. It 
needs to be a place that encourages creativity, 
ideas and innovation. It must also be a place in 
which young people see a future for themselves 
– and above all else it must be a place that 
supports entrepreneurs and business owners. 

The Niagara Report Card on Prosperity is only one 
way in which we can change the course of our future. 
Nevertheless, it is a fundamental first step towards 
creating the kind of momentum that drives real 
change.  Now is the time to be bold and ambitious – 
it’s time to move beyond simply talking about change 
and actually begin setting in motion the process that 
will drive Niagara forward. 
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Getting Set to Release the 
First Niagara Report Card on Prosperity
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